
Life is Short. Love Your Work. 

What Motivates Me Training for Managers 
Based on the book, What Motivates Me: Put Your Passions to 
Work by New York Times bestselling authors Adrian Gostick 
and Chester Elton, this fun and highly experiential training 
is intended to help participants develop the knowledge and 
skills to Discover, Sculpt, and Empower their careers. Tailored 
specifically for those in team or project leadership roles, this 
engaging, informative and introspective experience will help 
leaders at any career stage and experience level to engage 
and empower themselves and their people.

Workshop Objectives:
Leaders and managers will leave the What Motivates Me Training 
for Managers workshop with a firm understanding of:

• The importance of personal and team motivation 
at work.

• The specific motivators that drive you and  
your team.

• The motivator biases that shape the way you 
view your people. 

• How to evaluate and build upon your team’s 
motivational diversity.

• How to integrate job sculpting into daily man-
agement according to your team’s unique blend 
of motivators—increasing job satisfaction,  
personal fulfillment and productivity.

• How to enhance accountability by helping team  
members create and apply sustainable, empowering  
Action Plans by using the Team Profile and  
Aspirational Conversations Worksheets.

TRAINING AND 
CERTIFICATION

WHAT

ME
MOTIVATES
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Courses Include:

What Motivates Me Training
Whether you choose the full-day training session conducted 
by one of our Culture Works facilitators or the online training, 
you will enjoy a highly interactive and personalized experience 
tailored your team’s specific and immediate needs. 

Certification Training
Includes three days of certification facilitation on the What Moti-
vates Me Training (one day of which is the full-day What Motivates 
Me Training modeled). Also includes a full set of facilitator and 
participant materials and licensing rights to train employees 
within the sponsoring organization—using participant materials 
supplied by The Culture Works.

Let’s Get Started 

To learn more about What Motivates Me Training  
 and/or Train-the Trainer Certification contact:   

Angelo Dispirito III

Phone: (401) 322-9250 ext. 101 
Email: angelo@val-u-recognition.com

Certify Your Trainers 

Certify and expand your network of internal trainers to present the What 
Motivates Me Seminar in your organization. Attend a one-day public seminar 
and a concurrent two-day certification workshop to learn the best methods for 
training and motivating your leaders and team members.

Those participating in the What Motivates Me Trainer Certification will leave 
ready to deliver the What Motivates Me Public Training Seminar for individuals and 
managers. Each participant will have the opportunity to teach-back and receive 
personalized feedback from seasoned Culture Works facilitators. Includes 
three days of certification facilitation plus a set of facilitator and participant 
materials for each attendee. Also includes the licensing rights for certified 
trainers to train employees within their organizations using participant materi-
als supplied by The Culture Works.

Trainees will learn the research behind the leadership practice model and 
assessment; how to present the training material with skill, confidence and 
energy; how to facilitate the large and small group exercises; and how to help 
participants complete action plans and facilitate meaningful discussions and 
exercise within their teams using the Motivators Assessment Profile as a base 
for discussion.

Participants will also learn how to integrate their key cultural strategies and 
how to weave corporate mission, vision and values into the training seminar 
message. 

Join us for our next Certification event and help your people Put Their  
Passions To Work!

JOB SCULPTING

MOTIVATORS IDENTITIES

DISCOVER

EVALUATE

SCULPT
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Thank you for completing the The Motivators Assessment.™ Based on your responses, this personalized report has been prepared 
to identify your highest-ranking Motivators and Identities. This report will not only reveal what drives you as an individual, but will 
also share ideas on how to do more of what you love and less of what may limit your growth and happiness at work and in life.

You can access your report at any time with the following log-in information:

URL address: TheCultureWorks.com/Motivate/XXXXXX 
Password: XXXXXX

What Are Motivators?
The Culture Works team of behavioral  
scientists and licensed clinical psychologists 
have identified 23 unique fundamental  
drivers that all human beings share in 
common. The nuances in a person’s 
specific nature comes not only in which 
specific Motivators are most important 
to him or her, but the particular order of 
priority from 1 to 23.
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What Are Identities? 
Using a factor analysis, our team of 
scientists have identified Motivators  
that are linked closely to others— 
reducing the list of 23 to a more  
actionable group of motivational  
“types” that have commonalities.

How the Motivators cluster into Identities
Here’s how the Motivators align with the Identities. While the 
factor analysis does show some Identities with six Motivators 
and some with three, through empirical weighting we are able 
to statistically balance the results on a person’s Profile. 

The good news is the science of the Identities has been rig-
orously tested with our team of behavioral scientists, and was 
proven out with real working adults in our testing rounds. 

Thanks to the classification of these Identities, each Motivators 
Assessment Profile Report will not only show a person’s  
Motivators (ranked from 1 to 23), but also their Identities 
(ranked from 1 to 5). 

The mathematical probability of a person getting just the  
same top five Motivators as a friend is more than one in  
one hundred thousand.
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